
MINUTES . REGU LAR MEETING
Board of Directors of Timberon Water and Sanitation District

Tuesday September 8,2026 at 5:00 pm
Timberon Community Genter, "Lodge"
1 Bobwhite Circte, Timberon, NM 88350

Authorized by Derenda Robb, Chairman of the Board of Directors, Timberon Water & Sanitation Dlstrict.

CALL TO ORDER
The meeting was catted to order at 5:00 PM by Chairman Derenda Robb.

Ptedge of Attegiance
Salute to the New Mexico Ftag "l salute the flag of the state of New Mexico, the Zia symbol of pertect
f rie nd shi p a mo ng u nited c.t ltu res."

ROLL CALL
Directors present: Chairman Derenda Robb, Treasurer Josh McCurdy, Director Jesse "JJ" Duckett, Director Sherry
Tackett and Director James Witcox.
A quorum was achieved.
Staff present: GeneraI Manager Wendy Case and Board Secretary Nanette Thorett.

APPROVAL OFAGENDA
Treasurer McCurdy moved to approve the agenda. Director Wilcox seconded the motion. A vote was catled.
Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett and Director Witcox att voted in favor and
the motion passed unanimousty.

MANAGER REPORT
GM Case presented her report:

o Waterproduction(August):Wett#1 (ptant)produced 3,571,2O0gattons;Wett#2(gotf course)produced
3,099,600 gattons; totaI production was 6,670,800 gattons. Gattons sold were not yet avaitabte, so water
loss could not be calcutated at this time.

. Personnel: Meter reader Jerry has given notice, with his tast day this Friday; the District witt begin hiring for
a replacement meter reader/fietd crew position. A replacement for Leo has atso been hired.

o Contracts: Copies of the contracts requested by the Board were inctuded in the packets, with the
exception of PJ's (roads) contract, which GM Case located after packets were distributed and witt provicle to
each Board member separately.

o Budget: The Q4 FY26 budget has been approved. TheFY2T budget is under review and is expected to come
before the Board for approvaI at the next meeting.

. Operator Atex update (via emaited report, read by GM Case):
o Ptans to finish dosage catcutations and submit equipment purchase requests for a two-pump

chtorination system.
o Witt be on-site the week of September 20 to cottect system-wide pressure data, assess throttting

opportunities, and evaluate PRV stations in connection with recent main breaks; witt compite a
materiats tist for PRV rebuitd/reptacement and develop an SOP and standard verbiage for a work-
order system.

o Continuing work with the surface plant's originat design/construction engineer, with a foltow-up
meeting scheduted next month to review calcutation data.

TREASURER REPORT
Treasurer McCurdy read the bank batances:
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F&S $90,375.47
Water Operations $1 28,430.78
USDA accounts: Pass-through $2.30; Debt Service $5,993.46; Short-term asset reptacement $167,648.01
Water Restricted Reserve $5,1 58.38
Water Standby $72,353.24

DISCUSS/APPROVE MINUTES of the August 24,2026 Special Meeting.
Treasurer McCurdy moved to approve the minutes of August 24,2026 Speciat Meeting. Director Duckett seconded
the motion. A vote was catled. Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett and
DirectorWilcoxvoted in favor and the motion passed unanimousty.

OLD BUSINESS
1. Discussion and Review of a[[ active contracts with TWSD.
GM Case referred the Board back to her report, noting that a fotder containing copies of at[ active TWSD contracts
had been provided to each Board member, with the exception of the Roads (PJ) contract, which she witt send to
Board members fottowing the meeting.

2. Update on the Jessica Roberts litigation.
Chairman Robb reported that the matter has been resotved through setttement, as approved by the Board in open
session at the August 24,2026 SpeciaL Meeting fottowing ctosed-session discussion with District counset. Ms.
Roberts witl not be returning to emptoyment with the District. ln response to a question from a community member
regarding the cost of the setttement to the District, Chairman Robb stated that the setttement amount coutd not be
disctosed at this time.

NEW BUSINESS
1. Action item: Re-estabtish the Budget Committee per TWSD Bylaws, Articte 11 Committees and appoint the
Treasurer and GM as committee members and authorize recruitment of communityvolunteers to fitl
remaining committee positions.

11.01 (excerpt) The committees do not have statutory power; they are formed as a research and advisory
capacity to the BAD.
11.03 Standing Committees > Budget: (excerpt) The committee will conslst of the Treasurer of the BOD
and GM and members of the community.

Director Duckett noted that, per Bylaws Articte 1 1.03, the Budget Committee is a Standing Committee and does
not need to be re-estabtished; GM Case and Treasurer McCurdy already serve as members. He noted the
committee's chairman, Richard McMutten, is no longer avaitable, so a new chairman wi[t need to be assigned.
Director Duckett added that the committee process attows ideas to be devetoped outside of regu[ar Board
meetings before a proposaI comes to the Board for a vote, which hetps keep regutar meetings focused on other
business.
Treasurer McCurdy moved to tabte this agenda item. Director Tackett seconded the motion. A vote was calted.
Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett and Director Witcox att voted in favor and
the motion to tabte passed unanimously.

2. Discuss dumpster situation, review cost vs revenue by residences and business. (possibte) vote on raising
the dumpster station fees.
Chairman Robb reviewed the chatlenges the District is facing with the dumpster situation. She noted that Director
Tackett had been researching options. Community members Tim and Steve suggested renting a trash compactor
as an interim measure to reduce the number of dump-and-return trips up and down the mountain; Director Tackett
agreed to [ook into that option. Fottowing extended discussion, Chairman Robb proposed forming a dumpster
committee and asked for votunteers. Director Tackett and GM Case, atready invotved in the issue, atong with
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community members Tim, Steve, and Paut, expressed wittingness to serve, with Steve volunteering to chair. No
formal motion was made or vote taken on the matter.

3. Discuss / Approve action on the Aug.12,2026 proposal letter from Water Operator Shietds.
Treasurer McCurdy read atoud a letter from Water Operator Shietds outtining a ptan to instaLt a dedicated water [ine

from the Treatment Ptant to Storage Tank#2to relieve stress on the water distribution system. Director Duckett
spoke in support of the ptan's benefit to the system as a whole and noted the need for an engineering firm to
estimate costs and for grant funding to cover them. Director Tackett stressed the need for a written ptan going

forward.
Treasurer McCurdy moved to make the dedicated tine to Tank #2 a priority, inctuding pursuing funding options.
Director Wilcox seconded the motion. A vote was catled. Chairman Robb, Treasurer McCurdy, Director Duckett,
Director Tackett and Director Witcox att voted in favor and the motion passed unanimousty.

4. Discuss / Approve instructing the Water Operators to adjust the attitude valve at Tank 6 to 25 seconds
ctosing time, and 20 seconds opening time.
Community member Schug reviewed the steps for adjusting the valve at a stower rate to reduce hammering in the
system. Director Duckett commented that L4 Operator Atex woutd typicatty be informed of such a change as a

matter of standard procedure among the water operators.
Director Duckett moved to instruct the GM to have the L1 and L2 water operators change the attitude vatve at Tank

6 to a 25-second ctosing time and 2O-second opening time. Treasurer McCurdy seconded the motion.
A vote was catted. Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett and Director Wilcox att

voted in favor and the motion passed unanimousty.

6. Discuss and consider approval of retaining tegat counsel to represent TWSD in the two (2) new lawsuits
referenced in ltem 5.
Director Duckett rnoved to retain Tom Martin of Martin, Dugan & Martin as [ega[ counsel to represent TWSD in Case
No. D-1 215-CV-2026-00752. Director Witcox seconded the motion. A vote was catled. Chairman Robb, Treasurer
McCurdy, Director Duckett, Director Tackett and Director Wilcox atlvoted in favor and the motion passed

unanimously.
For the second matter, TWSD's attorney on retainer, Matt Wade, wit[ represent the District against Brad Howard; no

additional. action was required for this case, as Mr. Wade is atready retained counsel for the District.

7. Discuss/Approve requiring atl employees to submit daily reports electronicatty, to be stored in a
searchable database accessible 2417lo employees and the BOD; this requirement witt be added to the
Employee Handbook.
Director Duckett suggested tabl.ing the item untiL a ptan is developed and votunteered to tead the project himself,
so as not to add to office staff worktoad. GM Case noted that daity reports of this kind witt be avaitable through the
District's new bitting software, prompting brief discussion of that software.
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5. Discuss and acknowtedge receipt of two (2) new lawsuits fited against TWSD; brief description of each
lawsuit to be provided.
Chairman Robb informed those present that two new lawsuits have been fited against the District, each
represented by separate counset, brought by former emptoyees Brad Howard and David Hunter, both retated to
their prior separation from emptoyment with the District. GM Case is providing information to counsel as needed.
Discussion among Board members focused primarity on the two attorneys representing the respective ptaintiffs;
case specifics were not discussed in open session. Chairman Robb noted the information was atready publ.icty

avaitabte on sociaI media.



Treasurer McCurdy moved to table the item. Director Tackett seconded the motion. A vote was catted. Chairman
Robb, Treasurer McCurdy, Director Duckett, Director Tackett and Director Witcox a[[ voted in favor and the motion
to table passed unanimousty.

8. Discuss/Approve organizing a nominating committee for BOD reptacements and putting it in the TWSD
Bytaws.
Fottowing discussion on the merits of a nominating committee, Director Duckett moved to authorize organizing a

nominating committee tor BOD reptacements and to incorporate it into the TWSD Bytaws. Treasurer McCurdy
seconded Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett and Director Witcox at[ voted in
favor and the motion to tabl.e passed unanimously.
Note: Per Bylaws Article 12.01 , amendments to the Bylaws require the proposed language to be read at two
separate meetings before adoption. Tonight's vote authorizes the formation of the nominating committee;the
Bylaws amendment itself will require a first reading of the specific proposed language at a future meeting, followed
by a vote at the subsequen t meeting.

9. Discuss Last year's P&L vs Budget (2025-2026) and review this year's P&L vs Budget (2026-2027) in 2 forms:
TotaI Transactions and Water Onty transactions.
After discussion, the board agreed to add this item to the BOD Action ltems tist.

10. Discuss equipment/vehicte list w/current condition, repairs needed and estimated cost of any needed
repairs.
Director Duckett referenced the vehicLe and equipment tist provided by GM Case. The Board agreed that Director
Duckett wou[d accompany GM Case to the maintenance yard to review the condition of the listed items, with
resutts to be reported back at a future meeting.

11. Discuss progres$ being made on SCADA viewing and leak detection team.
Director Duckett reviewed the current status of the scADA system. EnvironmentaI Department representative Tim
Witty advised that view-onty remote access is not prohibited by rule but is not considered best practice and is
strongly discouraged. Preston, of I&C Sotutions, noted that his company has set up firewatts and VPNs for other
customers without issue. L4 Operator Atex is not in favor of any outside access to SCADA. On Leak detection,
Director Duckett reported no feedback yet and noted the effort needs more structure. Tim Witty atso advised that
valve exercising must be performed by, or under the direct supervision of, a certified Water Operator; L4 Operator
Alex has not yet weighed in on that issue. Both the SCADA access and leak detection projects are part of the water
loss reduction ptan the EnvironmentaI Department has requested in order to reduce violations and fines; progress
is currentty staLted pending further coordination between Director Duckett and L4 Operator Atex.
Community member Randy raised the possibitity of using Al to monitor and report on the system, prompting
further discussion on the merits and avaitable options for SCADA systems.

12. Discuss current condition and future ptans/disposition of the pool and the stash pits.
Director Duckett reviewed the current status of the pool and the slash pits. Members of the Timberon Votunteer
Fire Department (TVFD)were present and shared that they had requested Fire Chief McWiltiams' authorization to
push the stash pits weekly but had received no response; TVFD members came before the Board seeking approval
for the arrangement directty.

Fottowing discussion, it was noted that TWSD has historicatty pushed stash into the pits for the TVFD to burn.
Because the fietd crew's time is currentty occupied with ongoing Leak repairs around the mountain, TVFD

votunteers offered to handte the pushing themsetves; votunteers witt be required to sign a volunteer form inctuding
a retease of Liabitity.
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Representatives from the Timberon Devetopment Counci[, lnc. (TDC) were atso present and reported they are
working toward reopening the pootfor the 2027 season. Discussion covered tifeguard avaitabitity, fundraising, and
the possibitity of securing sponsors to offset costs.

puBLtc QT,JESTION AN D ANSWER SESSTON

Community member Ctark asked about the progress on the forectosures. GM Case answered she had no new
information.

DIRECTOR'S REMARKS

Chairman Robb commented that this board strives to be as transparent as possible, so everyone is on the same
page.

MOTION TO ADJOURN
Treasurer McCurdy moved to adjourn the meeting. Director Witcox seconded the motion. A vote was catted.
Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett and Director Wilcox a[[ voted in favor and
the meeting adjourned at 7:00 PM.

Approved

Chairman Derenda Rob
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13. Discuss / Approve rentaI of the kitchen space in the Timberon Lodge to the Watdon's.
Annamarie and Randy Watdon presented their request to rent the Lodge kitchen space for ctasses on canning and
pickting, noting they are covered under the Cottage Food Law and hotd current food handter certificates. The Board

agreed to a rentaI fee of $1oo/month, utilities inctuded, with access through the TDC storage room area; an

inventory sheet of the room's contents witt be compited.
Treasurer McCurdy moved to approve the rentaI of the Lodge kitchen space to the Watdons. Director Witcox
seconded the motion. A vote was ca[[ed. Chairman Robb, Treasurer McCurdy, Director Duckett, Director Tackett
and Director Witcox att voted in favor and the motion passed unanimously.
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